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Abstract
The purpose of the study was to explore the value of social networking among rural Malay herbal entrepreneurs in Malaysia. It
was a qualitative case study research and in-depth interview was used to collect data from ten rural Malay herbal entrepreneurs 
and conducted in MAHA (Malaysian Agriculture, Horticulture and Agrotourism). The finding showed that majority of the rural 
Malays herbal entrepreneurs are lagging behind relatively to other ethnic groups in Malaysia due to poor networking. It is also 
suggested that rural Malay herbal entrepreneurs need to immediately develop their own network skills through government, 
family members, relatives, friends and other form of support groups.
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1. Introduction
Rural development is more than ever before linked to entrepreneurship. Institutions and individuals are 
promoting rural development entrepreneurship as a strategic development intervention that could accelerate the rural 
development process. Furthermore, institutions and individuals seem to agree on the urgent need to promote rural 
enterprises – the development agencies see rural entrepreneurship is a potential element for employment, politicians 
see it is a key strategy to prevent rural unrest, farmers see it is as an instrument for improving farm earnings, women 
see it is an employment scope, independence and a reduced for social support. To all these, entrepreneurship stands 
as a vehicle to improve the quality of life for individuals, families and communities to sustain a healthy economy 
and environment (Petrin, 1994).
Rural entrepreneurship is recognized as an important component to contribute the country economy development 
(Ahmed et al., 2012). Entrepreneurship support country economy growth through the knowledge and increased the 
competition of the entrepreneurs (Carree & Thurik, 2003).The rural development accepts entrepreneurship as the 
central force of economic and development but except it others factors of development is impossible. Therefore, the 
government of Malaysia is trying to develop rural entrepreneurship for a long time. But until today the development 
of rural Malay entrepreneurship is in infancy stage. However, different authors revealed that Malay entrepreneurship 
is growing gradually, only technology-based entrepreneurship is lagging behind relatively with other ethnic groups 
in Malaysia (Paul et al, 2013).Rural herbal entrepreneurship in Malaysia has become another economic growth and 
it is potential industry in the Malaysian agriculture (Murray,2011). Malaysian Third National Agriculture policy had 
identified herbal natural products industry is new and it has the potential in future and estimated current market 
value RM8billion. In 2003, Abdul Aziz has mentioned that the key driving force for growth of the herbal industry in 
Malaysia are changes in life style on health and growing cost of the synthetic medicines.
The diversity of genetic resources, best climate, increasing research and development interest, demand for herbal 
natural products and indigenous knowledge put Malaysia as having a vast potential size in terms of herbal based 
market (Ibrahim, 2006 ; Jamai,2006). However, until now, the herbal industry is facing numerous problems such as 
skill-manpower, raw materials shortage, limited cultivation activities, domestic grade without scientific value report, 
human capital, financial and social capital and technical knowledge-how etc (Hawa,2011 ; Viduriati et al, 2012 ;
Nordin et al, 2008). Besides these categories shortage, there are lot of opportunities for new and old products 
development processing technologies which herbal entrepreneurs could venture into government authorized good 
manufacturing practice (GMP) holder entrepreneurs (Ismail and Sulaiman, 2007 ; Ellitan, 2002 ) and government 
authorized agents (such as Mardi and Firm). It is prove that there is a huge potential in herbal market but the 
involvement domestic market in Malaysia is very low and infancy stage.
1.1. Social network and its importance
This study focuses on the social context of entrepreneurs where positions and activities in social networks 
influence the ability of entrepreneurs to acquire and use information will establish entrepreneurship (Aldrich and 
Zimmer,1986). Aldrich and Zimmer (1986), argued that the entrepreneur is embedded in a social network that plays 
a critical role in the entrepreneurial process. To establish an entrepreneurship need required capital, manpower and 
distribution channel. Most of rural entrepreneurs start their herbal business with idea and some capital. They may 
have only a vague cognizance of how to organize the establishment process and manage it. Therefore, contacts with 
other persons who may provide the necessary information to the entrepreneurs, are essential to complete 
establishment process. Entrepreneurs may not know how to develop an entrepreneurship when they conceive their 
business ideas. These types of ideas have to develop and prove socially against critical and resourceful persons who 
may give valuable advice and connect an entrepreneur to entrepreneurship connections offering crucial resources.
The past decade has witnessed an increased interest in the use social network concept in social sciences 
(Coleman, 1998 &Putnam, 1993). Not only that, the social network is widely used in various development policies 
and programs (Fatchamps,1997,2001,2004; Barr, 2000; Jack, 2005; Katungi,2006; Katungi et al.,2007). The social 
network concept has been used in World Bank research portfolio with an aim to understand its role in socio-
economic development. Tata and Prasad (n.d) argue that all small scale entrepreneurs are depends on social 
networks that provides resources and other economic opportunities at below market cost. Social networks, seen as 
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“Lubricant and glue” for economic development outcomes, provide an important and valuable bridge between the 
economy and the society (Sabatini, 2006). On the other hand, the other studies shows that small –scale enterprises 
contribute significantly to household incomes (Liedholm et al., 1994; McPherson,1996; Kapoor et 
al.,1997;Perks,2004;McDade & Spring, 2005).However, Jack (2005) was mentioned , small-scale rural 
entrepreneurs still face problem in attracting external finance and other related resources to establish and expand 
their entrepreneurship.
However, it was argued by Jack (2005), the knowledge in terms of nature of social networks and how operates in 
supporting small-scale rural entrepreneurship development is limited. Despite this, the social networks influence 
entrepreneurial processes in various ways and still there is a critical studies that demonstrate how these social 
networks operate in the activities of rural entrepreneurs. For that reason the importance of social networks in 
entrepreneurship development needs to be properly investigated if the sector is to fully contribute to the socio-
economic development landscape.
A key benefit of networks for the entrepreneurial is the access to provide information and advice (Freeman, 
1999). A lot of studies document that entrepreneurs consistently use network to get ideas and gather information to 
recognize entrepreneurial opportunities (Birely, 1985; Smeltzer et al.,1991; Singh et al.,1999; Hoang and Young, 
2000).
2. Methodology 
This study was a preliminary qualitative case study approach conducting semi-structured in-depth individual face 
to face interview among ten rural Malay herbal entrepreneurs from five states, namely Selangor, Kelantan, Pahang, 
Malacca and Perlis. Rural entrepreneurship development is useful to use case study approach (Barkley, 2006). This 
research includes the development of research design, data collection and analysis. For qualitative research, it is 
better to use multiple-case study design relatively to single. According to Henderson (2001), case-study multiple –
approach is very popular for rural entrepreneurship development. That’s why qualitative research ensure that the 
analysis relied on all evidence and it is most significant for the case study (Yin,1994) and also provided rich and 
thick explanation from the respondent’s experience and perception on the backwardness of rural herbal 
entrepreneurs.
2.1.  Sample selection
The primary goal of this research was to investigate the value of social network for herbal entrepreneurship 
development. For this research, the researcher had selected ten rural Malay herbal entrepreneurs those are running 
entrepreneurship in rural area for long time. The ten respondents are selected from five states of east Malaysia 
namely Selangor, Kelantan, Pahang, Melaka and Perlis.  
2.2.  Data collection
Case study research typically employs multiple data collection methods (Yin, 1994). Data for this research were 
collected through semi-structured in-depth individual face to face interviews, field note and observation. It was 
recommended by Yin (1994), the open-ended interviews were used to expand the depth of data gathering and to 
increase the number of source information. The need for triangulation arises from ethical need to confirm the 
validity of the process. The sample was made up of the rural Malay herbal entrepreneurs who responded the 
questions regarding social network which is related herbal entrepreneurship development and average interview 
time for each respondent was an hour to one and half hour. The aim was to get each respondent to answer regarding 
various subject matters; they will ask questions starting with entrepreneurs profile; entrepreneurial culture and 
mindsets as well as entrepreneurial support and governmental policies. 
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2.3. Data analysis
The main issue of studies executed using case-based qualitative research is deciding prior to the start of data 
collection as well as how much data to collect. To help address this problem, several steps were taken before hand 
including development of a predefined framework and the outline for the case study reports. There is no standard 
format for within case study analysis and the process is typically accomplished through a detailed description for 
each case that provide basic for generating insights (Eisenhardt, 1989). For analysis of interview data was started 
with the coding process. The whole transcribed interviews were read in order to locate the relevant segments that 
corresponded with previous identified categories and to code them. Then the relevant segments of data with their 
respective coding inserted in brackets were retyped and made bold. Now, the difference and similarities between 
codes were properly checked and these codes were categorized as their similarities. In the next step, analysis was 
carried out looked how this coded concepts helped to get the answers of the questions posed.
Based on the participant’s data, five main factors were identified for the lack of rural Malay herbal entrepreneurship 
development. These are as follows.
1. Attitude and mindsets
2. Lack of competitiveness of sustainability
3. Lack of entrepreneurial culture
4. Lack of cooperation and networking
5. Entrepreneurial support and government policy
The examples are about the five factors, respondents 2,6,7,9 said “Malays always like to do small scale business 
in own house & never show better capability”.  About lack of competitiveness of sustainability, respondent 3,5,8,10 
told “Lack of capital and alternative financial assistance, majority of rural Malay herbal entrepreneurs are facing 
problem to develop their entrepreneurship”. Thus, following entrepreneurial culture respondent 3,4,9 said “Malays 
will go to business location where they are familiar and easy to make money. They do not want to take risk” and  
regarding lack of cooperation and networking, respondent 1,4,7,8,9,10 said “We are not interested to work with 
other communities” and in term of entrepreneurial support and government policy, respondent 1,2,3,4,7,8,9,10 told 
“Due to government’s role on their activity, they could not do as their own plan. The government force them to 
follow government guidelines”.
3. Discussions, conclusion and recommendations
Based on the ten respondent’s data, all rural herbal entrepreneurs were identified factors to develop their 
entrepreneurship such as human capital, financial and social network, technical knowledge know-how. Research 
report shows, social network is very important key point to development mainly rural entrepreneurship which is 
lagged in Malay communities compared to other ethnic groups in Malaysia. The networks of Chinese herbal 
entrepreneurs are very strong and help each other whenever they need too.  On the other hand, Malays have very 
limited social network infrastructure among their family members, relatives, friends and other support groups. As 
for example, for lack of network Malay herbal entrepreneurs are not getting any credit facility, limited sales and 
related problems to develop their entrepreneurship. It is really at a critical stage for Malay rural herbal entrepreneurs 
to develop their entrepreneurship. This study showed the importance of social network for developing 
entrepreneurship and it highlighted the importance of pursuing a network perspective for future studies.
This research showed entrepreneurs the importance of social networks for development to entrepreneurship 
where entrepreneurs can use their relations for mobilizing complementary resources, getting support and help and 
developing viable business relations. Based on this research, entrepreneurs should have a large networks and use 
much time with their relations. So, it is very important to belong to a comparatively dense cluster, where the 
relationship contain trust and where alters have a variety of entrepreneurship related competencies and connections 
from the work. It is also important to have a number of weak relations that may connect the entrepreneur to other 
clusters to get non-redundant information. Bridges may also introduce entrepreneurs to other resource persons which 
may lead to establishment of new entrepreneurship relations. In conclusion, this research integrated the causes for 
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the failures of rural Malay herbal entrepreneurs to develop their entrepreneurship. The findings of this study showed 
that both internal and external factors contributed to the lack of development among rural Malay herbal 
entrepreneurs. The internal factors are negative attitude and mindsets, absence of entrepreneurial culture within their 
communities, lack of cooperation and networking and fear of failure. Finally, the external factors are lack of 
sustainability and competitiveness among Malay rural herbal business and present government strict herbal 
government policies.
The findings identified that the government of Malaysia has made plan to promote the rural Malay herbal 
entrepreneurs in development but majority of the entrepreneurs until today were unsuccessful. At present out of 170 
successful contract herbal GMP (Good Manufacturing Practice) manufacturers seventy percent owner are non-
Malays ( Source :Ministry of health, Malaysia). From the findings of this research, it is understood that the main 
reasons of development inadequate financial support, lack of social network, the new government rules for herbal 
manufacturer. In addition, from the research it was identified that if the rural Malay herbal entrepreneurs do not 
develop their psychological behavior and social network development as entrepreneurs, they will be lagging behind 
with other ethnic groups in Malaysia day by day of their business. Finally, the government needs to modify their 
current herbal policy to help directly rural herbal entrepreneurs based on their individual needs. If these steps were 
to be taken immediately then slowly will increase rural herbal entrepreneurs instead of reducing numbers every day 
and will progress swiftly.
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